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1 Introduction    
The GE Academy (Gender Equality Academy) project aims at developing and implementing a coherent 

and high-quality capacity-building programme on Gender Equality (GE) in research and innovation (R&I), 

as well as in higher education (HE). The project will develop and provide a series of comprehensive training 

formats and tailor-made training materials for trainers, practitioners and researchers, making these 

available to the widest possible audience in Europe and beyond1. In order to achieve its goals, the project 

will undertake activities and tasks, where different types of data will be gathered and processed.  

This document provides the data management framework for the project. The Data Management Plan 

(DMP) describes the type of research-related data that will be collected or generated during the project, 

how such data is preserved and re-used and how scientific publications and other articles will be made 

publicly available, for example through free online access. It also provides the general guideline the 

consortium will follow on data management.  

A Data Management Plan (DMP) describes the data management life cycle for all data sets that will be 

collected, processed or generated by a coordination and support action (CSA) project. The document aims 

at outlining the way the consortium will collect and manage data and information from the involved 

stakeholders. It contains: 

• the handling of data during & after the end of the project; 

• what data will be collected, processed and/or generated; 

• which methodology & standards will be applied; 

• whether data will be shared/made open access and; 

• how data will be curated & preserved (including after the end of the project). 

The DMP is not a fixed document as it evolves during the lifetime of the project. The plan will be updated 

during the lifetime of the project and if needed more activities, which might be sensitive in terms of data 

management, might be added. 

1.1 Intended audience  
The document is aimed at two different types of readership. First, it provides an internal record for the 

project itself and all consortium members to be able to refer to and understand what plan is in place, and 

– if needed - what progress has been made; this is an official requirement of the European Commission 

during the official reporting. Second, it serves as summary and reference document aimed at external 

parties interested in project outcomes (the Project Officer, the external expert advisory board, risk and 

quality manager of GE Academy, researchers, and other stakeholders). 

1.2 Document Structure  
The next chapter “Data Summary” provides the overview of different types of data that the GE Academy 

project will generate. The chapter also provides the general guidelines the consortium will adopt for the 

data management and the data management protocol for the data storage, sharing and preservation. 

 
1 GE Academy, DoA, Abstract  
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Chapter 3 describes the ethical treatment of participant data. Open research data policy and the modality 

of dissemination of research findings is presented in Chapter 4. 

2 Data Summary  
During the GE Academy project, the following data sets have been identified and they are summarised in 

the following table per Work Package involved. The following type of data will be collected during the 

different project activities:  

Work 
Package 

Type of data  

WP1 Setting 
the scene 

• Contacts of stakeholders (experts/trainers/HR/host organisations) involved in 
initiatives of gender equality training; 

• Good practices in terms of capacity-building initiatives for Gender Equality; 

• Contacts of target groups for needs assessment questionnaires & interviews; 

• Questionnaires/interview results 

WP2 Content 
Management 

• Contact details (name, address, gender, expertise etc.) of content/techniques-
experts; 

• Literature, documentation of good practice; 

• Training materials, didactic/training exercises 

WP3 Quality 
Standards 

• Documentation and literature (collected through desk research); 

• Email and social media of experts;  

• Questionnaire administration containing collection of personal data  

WP5 
Capacity 

building roll 
out 

• Contact details (name, address, gender, expertise etc.) of trainers,  

• Contact details (name, address, gender, expertise, professional background etc.) 
of participants in training sessions;  

• Contact details (name, address, gender, expertise, professional background etc.) 
of contact person at the host organisation;  

• Training materials, didactic/training exercises;  

• Exit questionnaires (online) by participants and trainers; 

• Food preferences for the organisation of catering during breaks in the face-to-
face sessions; 

Table 1. Type of data per WP 

2.1 Data Collection and Analysis   
The GE Academy project partners will collect primary data and rely on the use of secondary data in their 
work. To support the delivery of the GE Academy’s objectives to the highest quality standard, some 
research-based activities will be undertaken and new qualitative and quantitative data – which are 
currently not available from existing sources – will be collected. This means that individuals will be 
recruited to participate in and provide data in the research-based activities of the project. The collection 
of new data particularly applies to the evaluation part of the work to be performed as part of WP5.  

The project partners will recruit adult participants from the realm of higher education and research in the 
partner countries in activities some of which involve collection of personal data. The research-related 
activities planned include individual face-to-face interviews, questionnaire studies, and online surveys 
(web surveys). Some participant observation may also be done under WP5.  
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While the focus of the project is not on collecting any personal sensitive data, the nature of the project 
itself – gender equality training – may involve handling potentially sensitive data. The personal data to be 
collected as part of the research-related activities include names, e-mail addresses, age, gender, position, 
institution and phone number. It is not planned that sensitive personal data will be collected, except for 
the food and allergies of participants of the training activities to better organise the catering services2 
(although it cannot be excluded that interview partners disclose sensitive information concerning 
themselves and their work in the course of open face-to-face interviews – it is though considered unlikely).  

In addition to the planned research-related activities, the experts in the GE Academy will provide trainings 
and set up a coaching support for gender trainers. Here the primary purpose is not data collection, nor 
research, but some personal data will be collected in the process in order to provide meaningful trainings 
and support. Host institutions who recruit participants for these GE Academy trainings will be asked to 
provide the names, gender, function in the organization, and, if relevant, the scientific backgrounds of the 
persons enrolled in trainings.  

2.1.1 GE Academy Internal Database 
Within WP2, a database with Customer Relationship Management functions will be set up. The access to 

this database will be password-secure and the database is stored within the IT-environment of B-NK 

GmbH, according to the General Data Protection Regulation (GDPR) guidelines.  

As of May 25, 2018, the General Data Protection Regulation (Regulation (EU) 2016/680) and the 

Datenschutz-Anpassungsgesetz 2018 was complied with (Bundesgesetzblatt 31.7.2017, available at: 

https://www.ris.bka.gv.at/Dokumente/BgblAuth/BGBLA_2017_I_120/BGBLA_2017_I_120.pdf). The data 

collected by the Austrian partner B-NK in GE Academy will be retained for 10 years before destruction.  

Only team members of the project consortium (beneficiaries) will have access to that database. The basic 

functions of the database (https://www.vtiger.com/) will be the following:  

• Customer relation management 

• Contact data including interests and group of stakeholders etc.  

• Email 

• Email campaigns 

2.1.2 GE Academy using online Video Communications platforms  
Due to the covid-19 pandemic, the GE Academy team shifted its face-to-face sessions in online training 

formats using Zoom as the platform for its sessions. A technical trial has been performed with all the 

Project Management Team partners, trying five (5) different webinar platforms (GoToWebinar, Zoho 

Webinars, WebinarJam, Demio, and finally Zoom). 3  Zoom platform is GDRP compliant: 

https://zoom.us/gdpr and its privacy policy is presented here: https://zoom.us/privacy and it is publicly 

available.  

 
2 This sensitive personal data will be destroyed after the conduction of the training session.  
3 More information about the selection of the platform can be found on D3.1 Mid-term evaluation report.  

https://www.ris.bka.gv.at/Dokumente/BgblAuth/BGBLA_2017_I_120/BGBLA_2017_I_120.pdf
https://www.vtiger.com/
https://zoom.us/gdpr
https://zoom.us/privacy
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2.2 Informed Consent Procedures  
The informed consent materials include an information sheet (Annex I) and an informed consent form 

(Annex II). These will be in language and terms understandable to the participants. The general rights that 

will form the informed consent procedure comprise the following:  

• To know the purpose of the research-related activity and the data collection; 

• To know that participation is voluntary; 

• To know the degree of risk and burden involved in participation; 

• To know who will benefit from participation; 

• To know the procedures that will be implemented in the case of incidental findings or findings 

outside of the scope of the current project;  

• To know how their data will be collected, protected during the project and either destroyed or 

reused at the end of the project; 

• To withdraw themselves and their data from the project at any time; 

• To know of any potential commercial exploitation of the data. 

2.3 Data Management, Preservation and Storage  
Each partner institution that conducts interviews and handles personal data in GE Academy must ensure 

conditions in their data collection, handling, storage, retention and destruction that follow European and 

national law and that allow for protecting the anonymity of informants and their data.  

GE Academy is able to provide strong assurances of anonymity and confidentiality to all participants. The 

Consortium is committed to guaranteeing that participants’ anonymity is protected at all stages of the 

project from recruitment, fieldwork, analysis, to dissemination of results of research-based activities (if 

and when relevant). Participants will not be identifiable in any of the published findings generated from 

the research-related activities.  

Some commonly shared key factors that will contribute to a robust approach to protection of personal 

data in GE Academy include: 

• Informed consent is given by all participants in the activities that involve collection of personal 

data; a shared informed consent procedure will be available for all GE Academy partners; 

• Early assignment of codes (unique identification number; pseudonyms) to interview partners, 

thereby avoiding the travelling of names to the transcription phase and/or beyond;  

• Contact details of interview partners will be stored separately from any data gathered in the 

interview process;  

• Data will be stored on password secured servers of the partners and/or an encrypted personal 

computer;  

• Partners’ commitment to follow relevant national and European legislation, i.e. Directive 

95/46/EC (of the European Parliament and of the Council of 24 October 1995 on the protection 

of individuals regarding the processing of personal data and on the free movement of such data) 

and, latest by May 25, 2018, the General Data Protection Regulation (GDPR) Regulation EU 

680/2016; 

• Limitation of access to research-related data to staff directly involved in the GE Academy;  
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• Appreciation of the fact that although no sensitive4 personal data will be collected in the project, 

otherwise sensitive data may emerge which requires a high degree of confidentiality;  

• Availability of resources within the consortium to attend to emerging ethical concerns;  

• Appreciation of the risk of contextual identification when working with small samples. 

Data owners retain the right to be forgotten via communicating to GE Academy’s established 
communication channels info@ge-academy.eu or to the Project Coordinator (avontas@vilabs.eu). Should 
you have any concern or complaint, we will attend any enquiry within five (5) working days. 
  

 
4  EC: What personal data is considered sensitive? https://ec.europa.eu/info/law/law-topic/data-
protection/reform/rules-business-and-organisations/legal-grounds-processing-data/sensitive-data/what-personal-
data-considered-sensitive_en  

mailto:info@ge-academy.eu
mailto:avontas@vilabs.eu
https://ec.europa.eu/info/law/law-topic/data-protection/reform/rules-business-and-organisations/legal-grounds-processing-data/sensitive-data/what-personal-data-considered-sensitive_en
https://ec.europa.eu/info/law/law-topic/data-protection/reform/rules-business-and-organisations/legal-grounds-processing-data/sensitive-data/what-personal-data-considered-sensitive_en
https://ec.europa.eu/info/law/law-topic/data-protection/reform/rules-business-and-organisations/legal-grounds-processing-data/sensitive-data/what-personal-data-considered-sensitive_en
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3 Ethical Treatment  
The main ethical considerations of the GE Academy project and its data are related to privacy. Each 

applicant wishing to receive training from the GE Academy or any project participant to surveys, 

interviews or any other project activity will receive an Information Sheet (Annex I) and an Informed 

Consent Form (Annex II). In case of online participation, a link to terms and conditions (Annex III) of 

participation will be provided to potential participants before providing their consent.  

The following deliverables are laying out the Ethical Aspects in more detail:  

• D9.1 H - Requirement No. 1: The procedures and criteria that will be used to identify/recruit 

participants in research-related activities must be submitted as a deliverable. 

• D9.2 H - POPD - Requirement No. 2: The informed consent procedures that will be implemented 

for the participation of humans and the processing of personal data must be submitted as a 

deliverable. - Templates of the informed consent forms and information sheets (in language and 

terms intelligible to the participants) must be kept on file. 

• D9.3 POPD - Requirement No. 3: The host institution must confirm that it has appointed a Data 

Protection Officer (DPO) and the contact details of the DPO are made available to all data subjects 

involved in the project activities. For host institutions not required to appoint a DPO under the 

GDPR, a detailed data protection policy for the project must be kept on file. A description of the 

technical and organisational measures that will be implemented to safeguard the rights and 

freedoms of the data subjects/research participants must be submitted as a deliverable. An 

explicit confirmation that the data used in the project is publicly available and can be freely used 

for the purposes of the project must be submitted as a deliverable. If applicable, in case of further 

processing of previously collected personal data, an explicit confirmation that the beneficiary has 

lawful basis for the data processing and that the appropriate technical and organisational 

measures are in place to safeguard the rights of the data subjects must be submitted as a 

deliverable. 

3.1 Responsibilities  
Each WP leader in collaboration with each Task leader involved in collection, handling and processing of 

personal data is responsible for ensuring that the anonymity of interview partners is preserved. It is also 

the WP leaders’ responsibility to ensure that all their task leaders in their respective activities of collecting, 

handling and processing data follow relevant national and/or European legislation. Each partner is 

furthermore responsible for following their national legislation concerning protection of personal data 

and involvement of humans in social scientific research.   
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4 Open Access, Transparency & Disclosure of 

research results  
As indicated in the Guidelines on Data Management in H2020, research data and results should be made 

FAIR, i.e. Findable, Accessible, Interoperable, and Re-usable. While reiterating that the GE Academy 

project is not a research project, the project and its partners do intend to share and publicise information 

as widely as possible.  

4.1 Dissemination materials  
Project outcomes and results will become publicly available via the project website, which will include 

brochures, project deliverables, press releases and newsletters in a dedicated webpage. In addition, 

information relating to the gender training and capacity-building activities will be linked directly with the 

website. Further, partners will maintain their own social network (SNS) presence, while the project has 

established its own social media channels. All shareable, open access material will be available and 

disseminated to the right stakeholders. More information related to the dissemination and 

communication plan of the GE Academy will be made available through D7.1 Dissemination, 

communication and stakeholders’ engagement strategy (M3).  

4.2 Scientific Publications 
Scientific publications are foreseen to be produced during the project cycle. These publications will be 

accessible to inform and engage the academic community about the projects’ procedures, methodologies, 

and outcomes. Publications through local and international scientific journals will not only target 

researchers but also the broader public. Two types of scientific publications are foreseen:  

Green open access journals: Journals are increasingly allowing authors to self-archive the final peer-

reviewed manuscript in repositories (Green open access). Before taking any decisions of where to submit 

a manuscript, all involved GE Academy researchers will be required to ensure the green open access policy 

of the journal complies with the requirements posed on H2020 open data access projects: authors must 

be allowed to self-archive the final peer-reviewed article at the latest 12 months after publication. 

Gold open access journals: without author processing fees, or with author processing fees when it is 

budget wise foreseen as for cases such as VIL, YW, K&I, ISAS, SV, B-NK.  

Another type of publications is also foreseen which aims at the general public; white papers.  
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Annex I: Information Sheet – Template  

 

GE Academy Information Sheet  

Please read the information below carefully before you decide to participate. Please feel free to ask any 

questions you might have. If you agree to proceed and participate, you will be asked to sign a consent 

form. Your participation is completely voluntary.  

 

[Name of Researcher] 

[Name of Organization] 

Date: [DD/MM/YYYY] 

This Informed Consent Form has two parts: 

• Information Sheet (to share information about the research with you) 

• Informed Consent Form (for signatures if you agree to take part)  

 

PART I: Information Sheet 

Introduction 

What is GE Academy? The Gender Equality Academy (GE Academy) aims at developing and implementing 

a coherent and high-quality capacity-building on gender equality in research and innovation (R&I) as well 

as in higher education (HE). The GE Academy develops and provides a series of comprehensive training 

formats and tailor-made training materials for trainers, practitioners and researchers, making these 

available to the widest possible audience in Europe and beyond. The GE Academy, with its full capacity-

building programme including different training formats (train-the-trainers, physical trainings and 

interactive workshops, summer schools, webinars, online Distributed Open Collaborative Courses), will be 

built and executed in at least 15 European countries.  

 

Purpose of the research  

What will happen if I take part in the activities of the GE Academy? [To be completed by the responsible 

team member] 

 

Risks 
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Are there any risks involved?   

There are no risks related to your involvement.  

• No sensitive5 personal data will be collected  

• The collected information will be de-identified, encrypted and stored on a safe Platform owned 

and managed by [respective partner] accessible by log-in only by [respective partners].  

• The files will be kept stored in the same way for possible research re-use under the same 

conditions as those described hereby. Shall these conditions vary, you will be asked for signing a 

new informed consent authorization. 

 

Confidentiality 

Will my data be confidential?  

• In deliverables/reports or where information analysis will be included, we plan in general to 

include names of the participants. This will imply that we will come back to you once the draft 

version of the Deliverable is ready, and ask for your approval for those parts in the text where 

quotations and/or reference from your interview is made. You will be given one full week to 

provide a feedback and provide the desired changes; the tacit consent principle will be applied.  

• In all reports where people are quoted or where particular situations are described, we will 

completely de-identify quotations by default (neither institutions or persons will be made 

identifiable).  

• The whole data storage and management process is compliant with EU (EU Directives 2002/58; 

EU REGULATION EU 2016/679 “GDPR” and Directive 2016/680) and National (Italian Law n° 

196/2003, art. 104 and following) regulations. 

 

Right to Refuse or Withdraw 

What happens if I change my mind to participate in the project?  You may withdraw from participating at 

any time, without the need of justification. You can simply contact the researcher in charge (place the 

respective email address) and inform her about this decision. You retain this right until 5 working days 

after the interview has taken place. 

Who to Contact 

What happens if something goes wrong?  Should you have any concern or complaint, contact the project 

coordinator at info@ge-academy.eu . We will attend to your enquiry within five (5) working days. 

 

 

 

 

 
5  EC: What personal data is considered sensitive? https://ec.europa.eu/info/law/law-topic/data-
protection/reform/rules-business-and-organisations/legal-grounds-processing-data/sensitive-data/what-personal-
data-considered-sensitive_en  

mailto:info@ge-academy.eu
https://ec.europa.eu/info/law/law-topic/data-protection/reform/rules-business-and-organisations/legal-grounds-processing-data/sensitive-data/what-personal-data-considered-sensitive_en
https://ec.europa.eu/info/law/law-topic/data-protection/reform/rules-business-and-organisations/legal-grounds-processing-data/sensitive-data/what-personal-data-considered-sensitive_en
https://ec.europa.eu/info/law/law-topic/data-protection/reform/rules-business-and-organisations/legal-grounds-processing-data/sensitive-data/what-personal-data-considered-sensitive_en
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Annex II: Informed Consent Form – Template  
The template below presents the consent form that will be signed by all participants to surveys and 

interviews carried out within the GE Academy project. The informed consent form will be translated, if 

applicable, in the language in which the interview or other research-related will take place:  

  
GE Academy Consent Form 

Study Title: [to be completed]  

Investigator(s): [to be completed]  

 

The undersigned, …………………………………………………………….. (first and last name in capital letters) 

 

(Please thick the boxes below if you agree)  

 

I confirm that I am a responsible adult able to provide legal consent  

 

I have read and understood the Participant Information Sheet (version  

dated dd/mm/year) and have had the opportunity to ask questions 

about the project.  

 

The data I provide might be used by others (without mentioning my personal data/name). 

Others might quote my words.  

 

I understand that my participation is voluntary, and I may withdraw at any time without 

the need to provide any justification for it. 

 

I agree that my responses will be used as part of this study. 

 

 

Date and Place…………………………………………………………………………………  

 

 

Signature……………………………………………………………………………………….. 
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Annex III: Terms & Conditions  
Each applicant wishing to participate in any format of training session will have to consent with the terms 

and conditions that will be made explicit in the project website:   

GE Academy Terms & Conditions  

The GE Academy takes the protection of personal and private data seriously. All information shared by 

(personal data) is only used for the purposes of the project and all rights (including Intellectual Property 

Rights) are kept exclusively by the applicants themselves. All data are stored in internal databases 

(exclusive to the beneficiaries of the project).  

We will not disclose any information to any third parties not directly involved in GE Academy activities 

that you are taking part in. 

GE Academy maintains the required protection of personal data and full compliance to all the Data 

Regulations in force in national and European legislation about the protection of personal data and has 

established all the technical means in their reach to avoid the loss, misuse, alteration, access to 

unauthorised persons and theft of the data provided to this entity, notwithstanding that security 

measures on the Internet are not impregnable. 

Participants agree that also sensitive personal data will be used, stored and shared (also with third parties) 

in the case participants share their info on food requirements, while this data will be anonymised and 

remain unidentifiable. 

You consent to your involvement in the project activities and accept these principles on data disclosure, 

data storage, preservation, opening and sharing of own data and data created. 

You agree that the GE Academy project has the right to take photos, to stream, or/and video record 

sessions of the activities and yourself during the training activities in case you are selected, strictly for 

media publication or/and for any other use during the project activities, as well as to use your email 

address to inform you of future events and activities, strictly related to the GE Academy project. 

You may withdraw from participating at any time, without the need of justification. You can simply contact 

us at info@ge-academy.eu and inform us about this decision.  

Should you have any concern or complaint, contact the project coordinator at info@ge-academy.eu. We 

will attend to your enquiry within five (5) working days. 

mailto:info@ge-academy.eu
mailto:info@ge-academy.eu

